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December 1, 2025
Dear Mayor Negrete and City Council,

Recently, SMCLC wrote you about the reasons that Jesse Zwick cannot continue to
serve as a Councilmember and a Director of HAC under the City’s own Code of Ethics.

We are following up with you because the City Attorney’s November 10 letter to the
FPPC, seeking its advice only as to future conflicts involving Councilmember Zwick,
includes two exhibits that raise new questions as to whether Jesse Zwick must resign
from the City Council.

The first exhibit is HAC’s formal offer of employment to Mr. Zwick on August 15 - only
three days after his key role (and HAC’s own advocacy) on August 12 in prompting the
Council to enact a controversial emergency ordinance discussed below. The second
exhibit is from HAC’s lawyer and references ongoing HAC employment negotiations
with Mr. Zwick, without disclosing the time period for those negotiations.

Taken together, it seems probable that as of the August 12 hearing, HAC and Zwick
were already in discussions over an employment offer that was formalized just three
days later. Yet on August 12, just three days prior to Zwick’s employment offer, HAC’s
Executive Director, Corey Smith, advocated for the emergency housing ordinance
before the Council and Councilmember Zwick failed to disclose his relationship with
HAC or recuse himself.

This emergency housing ordinance was one of the most consequential housing policies
to come before the Council in years. It gave developers extraordinary concessions to
construct over 3000 market rate units, while enabling delays of up to five years to begin
construction of 600 units of affordable housing — housing that could either be built off-
site or not at all if the developer elected to pay in-lieu fees.

These facts give rise to a serious ethical breach, not touched on in the City Attorney’s
letter, that goes to the heart of whether an elected official has violated the public trust.

The City Attorney’s letter opines that HAC “has no goals in Santa Monica as of the date
of Jesse Zwick’s employment.” But the relevant date to analyze an ethical conflict is



August 12. On that date, HAC clearly did have a goal (and an explicit role to play) in
getting the emergency pilot program adopted by the Council.

Moreover, this conflict is ongoing: the Council will continue to review whether this
extraordinary ordinance is working to meet its stated goals just as it will with other
housing-related issues that the City is raising with the FPPC.

Accordingly, we request that the City Council promptly refer this letter to the City
Attorney for answers to the following questions that will provide a critical timeline of
Councilmember Zwick’s involvement and conversations with HAC relative to his actions:

1)

2)

When did Mr. Zwick begin negotiations with HAC over his employment? (Note:
HAC indicates on its website that as early as April 2022, it intended — within a few
months — to hire its LA team and officially open its LA office);

When did Mr. Zwick notify the City about negotiations with HAC for possible
employment?

On June 10, 2025, Mr. Zwick sponsored, led the Council discussion, moved the
item (and, according to co-sponsor Councilmember Torosis did the hard work
with staff) as to the very detailed, three-option emergency pilot program to
incentivize over 3000 units of entitled housing projects. As of June 10, what
conversations had he had about this with HAC, LA home builders or other
developers, including any representative of Cypress Equity Investments, who
wanted his support for getting their housing projects done;

On or before August 12, 2025, (the date of the Council hearing approving the
Zwick sponsored emergency pilot program first discussed on June 10), did Mr.
Zwick communicate, encourage, or coordinate with Corey Smith, HAC'’s
Executive Director, to speak in favor of that program;

On August 12, Councilmember Zwick strongly supported the pilot program in line
with the facts provided in the staff report (indicating that he had spoken to profit
and non-profit developers about it after staff confirmed that no non-profit
developers had been consulted) and voted for it without acknowledging that
HAC’s Corey Smith was present, that he knew him, or that he was in discussions
with him over employment); Before the August 12 hearing, did Mr. Zwick seek
advice from anyone in the City, including the City Attorney, whether he should
recuse himself from the discussions and vote;

On August 15 — only three days after the August 12 hearing - HAC — through its
Executive Director Corey Smith, formally offered Mr. Zwick a position as HAC’s
new Director of its new Southern California office. On August 18, Mr. Zwick
accepted the offer. When did Mr. Zwick advise the City as to HAC’s offer and/or
his acceptance?



7) Between August 15 and August 18 did Mr. Zwick seek any advice from the City
as to whether his employment with HAC would create an ongoing conflict of
interest?

This is a serious matter: Both the City and Mr. Zwick have an obligation to answer these
questions and provide the timeline as to Mr. Zwick’s prior actions and votes involving
housing on the Council and as to future Council actions that will occur.

Thank you in advance for your attention to this matter.
Victor Fresco
Diana Gordon
Co-chairs, SMCLC
Cc: Heidi von Tongeln
Oliver Chi
Nikima Newsome
SM Neighborhood Associations

Santa Monica residents



